
Our Purpose Our 
Stakeholders 

Key Themes 
we focus on

Changing 
Behaviours

Increasing 
Knowledge

For employed Older 
Workers through 

Mid Career 
Reviews

Our Ambition
The Age at 

Work 
programme 

supports older 
people to 

remain and 
return to work 
to help them 
have enough 
income, stay 

connected and 
have a fuller 
working life.

For unemployed 
Older Workers 

through Ready for 
Work

Our Outcomes

• Awareness of age inclusivity 
challenges for the employer 

• Awareness of age inclusivity 
challenges for the individuals 

• Sustained employment
• Professional growth and career 

advancement

• Increased skills
• Awareness of financial stability 

• Changes to policies and practices to 
support Older Workers

• Recruiting new Older Workers
• Leadership in the Age Agenda

• Confidence in the future 
• Feeling more connected

Skills Audits, Matrix 
& Reviews

How we 
deliver change

Older Workers

Employers 

Changing 
Behaviours

Increasing 
Knowledge

Changing 
Attitudes

Age at Work Theory of Change 


